Prepare an honest conversation without choosing for someone else
AI and the Andes Retreat
Use this for a partner, cofounder, peer or teenager conversation. It is a note for your own preparation, not a script that guarantees agreement.
Keep this note private. Do not include employee identifiers, sensitive company data or another person’s private circumstances. This is a reflection aid, not a clinical assessment.
The real conversation
What question have we been repeating? What remains genuinely open?



My preference
What do I actually want to say without turning it into a forecast or verdict?



My concern
What consequence am I trying to protect against? What evidence do I have?



Their ownership
What belongs to their decision? What commitments are shared?



A genuine question
What can I ask whose answer I have not already decided?



A different answer
What might I hear that would be difficult for me? How could I respond honestly?



A bounded next step
What can we investigate or arrange without pretending to settle the whole future?



Review and privacy
What should stay private? What agreement will we revisit and when?



Date for review: __________________     Person or support I choose: __________________




